VP-Certification Elect: YU Kwok Mei Janet

Vision Statement:

In nominating for the Vice President of Certification, | hope to shape the PMI certifications as
well-recognized and valuable credentials to industry practitioners, with more focus placed on
growing certifications, in particular, the PMI Agile Certified Practitioner (PMI-ACP), PMI Certified
Associate in Project Management (PMI-CAPM), and PMI Professional in Business Analysis
(PMI-PBA); and to grow the number of certificants across multiple industries.

My strategies for realizing the above are as follows:

. Provide assistance in exam preparation and obtaining PDUs

o Update the public/members of the latest developments in PMI certifications

¢ Pass on the knowledge and skills and best practices of project management as
documented in PMBOK to the younger generation and exam aspirants

¢ Provide support and answer queries that exam takers may have regarding
eligibility and exam arrangements

e Work in collaboration with VP Programs/Education to organize exam prep
courses/seminars for the public/members/certificants

o Raise awareness of and promote PMI certifications

e  Organize briefing seminars for PMBOK updates to the public, to corporates and
to professional bodies

e  Conduct talks at universities to students of different disciplines about profession
of PM and value of CAPM

e Invite industry practitioners to deliver talks on Agile PM for postgrad students and
introduce the value of ACP

e Review and update the PMI HK Website with regards to materials concerning
certification

e  Work in collaboration with VP Membership/Marketing to promote PMI
certifications

| am currently teaching project management at CityU. With my current position and roles there, |
have the advantage of having the opportunity of directly and constantly interacting with
university students, alumni, and industry professionals which can help achieve the
aforementioned initiatives.

PMI Leadership Experience:

2015-2019

VP Certification, PMI HK Chapter

o Grew certification numbers. See following chart for the percentage of growth:




Growth in Certification

o Delivered talks and seminar to the public, corporates and students regarding knowledge on
PMBOK and certification

Updated the public on PMBOK 6" edition
¢ Disseminated news and updates related to certifications and continuing certification (such
as the Talent Triangle)
Assisted in Programs in the annual Congress
Helped in reviewing CCRS activities
¢ Nominated students to PMI’s events and to the CAPM training

2013-2015

Subcommittee Member of VP Programs, PMI HK Chapter

Helped in organizing events and programs for the local HK Chapter of PMI, in particular, the
PMI HK AP PM Congress 2014



