EVP-Internal Elect: Anthony Tsui, B.Sc, MIT, PMP

Vision Statement:

In nominating for Executive VP - Internal, PMI Hong Kong Chapter, my vision is to leverage on
my combined extensive experience as a seasoned Project Management Professional, long-term
PMI & PMI HK Member, Volunteer, Certification Holder, Executive Committee Member & Vice
President (Programs) to advocate, bring greater awareness of the profession, support and to
drive business development for the Chapter.

My strategies to drive and realise this vision can be summarised below
1. Integrated and synergistic focus on the Business functions of Membership, Certification,
Volunteer Development, Programs & Professional Practice with particular emphasis on

® Engagement, collaboration and outreach to members, certification holders, volunteers,
organisations, institutions and individuals

® Realising Benefits & Bringing greater value of PMI HK Membership and PMI
Certification

® Volunteer Retention, Recruitment, Recognition programs & initiatives

® Delivery of Professional Development Programs & Events

® Promoting & Supporting the Project Management profession & its practitioners

2. Encourage and establish broader & closer collaboration with PMI HK Executive Committee,
their functional departments, overseas PMI Chapters, Supporting Organisations, Corporate
& Academic Institutions

3. Provide support & guidance to the following Business Functions : Membership, Certification,
Volunteer Development, Programs & Professional Practice with focus on

® Greater collaboration & synergy between these Business Functions

® Continuous Improvement, Streamlining of processes and quality assurance

® Optimising use, value & benefits from use of internal & external systems, tools and
technologies that underpin these Business Functions

PMI Leadership Experience:

Significant Contributions

1. Executive Committee Experience : Served as VP (Programs) & Executive Committee
member since 2013

2. Professional Development : Have held the post of VP (Programs) since 2013 and have
been responsible for organizing & running of PMI HK evening seminars program



3. Congress : Responsible for organizing & management of Speaker Program for PMI HK
Regional Congress 2013 - 2018.

4. Outreach & Advocacy : Extensive involvement in local & overseas events / opportunities to
promote and advocate profession of Project Management, encourage greater collaboration
between industry, academia (Schools & Universities) and overseas PMI Chapters

5. Knowledge Sharing : As Guest Speaker for international PMI Congress, PMI Leadership
Institute Meeting as well as Content Contributor for PMBOK 5th Edition.

6. Major Event Experience : Organising, Planning, Executing and Involvement of major PMI
HK events such as Congress, AGM, EGM, 20th Anniversary Celebrations, overseas PMI events

7. Team Development : Responsible for leadership of Programs Subcommittee 2013 - 2019



